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ANNUAL MEETING 


The annual meeting of stockholders will be held in the office of the Company on 

April 26, 1948. A notice of the meeting with a proxy statement will be mailed to 

holders of common stock on or about April 10, 1948, at which time proxies will 
be requested by the Management. 








For shoes; including house shoes, sandals and zu 
rubber foctwemre...20 002... ... os ae $58,425,352 
For hosiery, handbags and accessories... ... 12,518,354 
ER nn ee $70,938,706 
Profit from sale of real estate and securities . . 
Total income received........... $70,938,706 
Merchandise, supplies, rentals, services, 
AI, HORS 4 GS na es ae 55,035,307 
Salavins 000. WAGER 2 8 Feige ae 10,384,061 
Depreciation and amortization charges ..... 397,601 
Federal, state and local taxes ............. 2,304,590 
Total costs and expenses......... $68,121,559 
eg ee ee Tren ae 2,817,147 
Dividends paid to our stockholders ............ 1,644,161 


Balance retained in the business for expansion, 
payment of debts and operating requirements $ 1,172,986 


In relation to sales, our earnings were.......... - 3.97% 


Earnings per common share outstanding ...... . $3.02 
Eevicdonas ORE MNORe  :  G e 1.62% 
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$53,355,744 


12,315,022 
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TO THE STOCKHOLDERS OF 


Elam Leute Bre, Iu 


The year 1947 marked a fitting climax to a quarter-century of operation of 
Edison Brothers Stores. 


Almost all previous operating records were broken during the year. 


Sales were the highest in history — 12,500,000 pairs of shoes were bought by 
hundreds of thousands of customers. 


The Company operated 188 stores located in 110 cities and 34 states, and the 
District of Columbia. 


The highest wages in history were paid to our employes. 


In commemoration of our Silver Anniversary Year, this report is a record of a 
company which opened its first store on October 28th, 1922, in Atlanta, Georgia — 
marking the joining of efforts by the five Edison Brothers. 


This report includes statistical and pictorial data reflecting the development 
and growth of the Company, as well as current financial reports of our auditors. 


NET PROFITS AND EARNINGS 


Net profits from operations in 1947 amounted to $2,817,147. The net income for 
the previous year amounted to $3,182,178, including $387,878 net capital gains on 
real estate transactions and securities sold. The net profits for 1946, not including 
this item, amounted to $2,794,300. 


Earnings per share of common stock outstanding amounted to $3.02 for 1947, 
compared with $3.07 per share for 1946, after excluding the net capital gains item. 


Sales during 1947 totaled $70,938,706 as compared to 
$65,670,766 for the previous year, an increase of 8.02%. This 
record is especially significant in view of the competitive con- 





ditions prevailing throughout the year in the women’s shoe 
industry which, as a whole, produced approximately 15% less units than in 1946. 
Although shoe prices increased during the year, our unit volume compared favor- 
ably with 1946. This indicates positive consumer acceptance of our merchandise 
and method of operation. With the exception of 1943, the first war year in 
which shoe rationing was effective, each year including the depression 30’s showed 
a steady increase in our sales volume. 


Leather prices rose abnormally in 1947. Faced with the alternative of raising 
prices in proportion or reducing quality, we chose to make no compromise with 
quality. Absorbing some of the price increases reduced our profit margin slightly. 


In the latter part of 1947, there was some slight decrease in leather prices. As 
yet, there are no clear indications at which point shoe prices will level off. The 
fact that production has caught up with demand, however, should be a stabilizing 
influence in 1948. 


A continuing policy of close relationship with our manufacturing resources en- 
ables us to obtain the best possible styles and prices for our stores. The noticeable 
trend of the consumer toward reestablishment of the habit of buying “popular- 
price” shoes should maintain our Company’s leadership in sales volume despite 
predicted general declines in consumer spending. 
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FINANCIAL POSITION 


The balance sheet at December 31, 1947, reflects a strong 
liquid financial position. It indicates a current ratio of 4.38 
as compared with 3.84 in 1946. This is of particular impor- 
tance considering the Company's expansion. 





Future needs are carefully anticipated so that the expansion will at no time be 
retarded by reason of inadequate working capital. 


The net working capital of $13,214,757 at the close of the year represents an 
increase of $1,201,723. This increase reflects the $1,500,000 of additional preferred 


stock sold to a group of investment institutions on January 20, 1947. 


CAPITAL INVESTMENTS 


rapidly as conditions permit. Construction in 1947 included 13 new stores, of 
which 5 replaced previously existing units, and in addition 11 stores were 
completely remodeled. Many others were modernized to the extent deemed 
urgent. In each instance the extent of modernization is carefully evaluated in 
relation to enhanced productivity. 


Total construction and equipment costs for the year, less accumulated depre- 
ciation reserves applying thereto, amounted to $1,280,000. In addition real estate 


The post-war expansion and modernization program is being carried out as 
transactions involved a net outlay of $350,000. 


In connection with the remodeling of old stores, current depreciation and 
amortization charges based upon pre-war costs do not provide adequate reserves 
to cover present cost levels. 


The policy of avoiding substantial investments in real estate holdings has not 
been changed. Purchases are necessary in some instances to acquire locations 
which we consider important either for the establishment of new stores or to 
avoid the loss of existing stores. Such properties are usually resold to private 
investors conditioned upon the Company acquiring satisfactory leases. 
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OUR EMPLOYES 


Total salaries and wages for the year 1947 of $10,384,061 
were paid to our 3,500 full time and additional part time 
employes. This is an increase of 10% over the previous year. 
The Company's contributions into the employes retirement 
fund and group insurance amounted to approximately $215,000. 


Continued store expansion could not have taken place successfully without a 
well-knit organization of capable personnel ready to staff new installations. We 
consider our employes a most important asset. 


A policy of training and advancement from within for the executive positions 
has been an important factor in making continuous growth possible. It insures 
continuity of high calibre personnel by giving incentive for service, and provides 
a reservoir of dependable, efficient and trained executives. 


As a result of this policy, 187 of the 188 store managers came from the ranks 
beginning as salesmen. All twenty regional managers also started in the same manner. 
Five of the six additional officers of the Company originally were store salesmen. 


In addition to the standard factor of good earnings, our employe benefits in- 
clude vacation with pay, a retirement plan paid in its entirety by the Company, 
sick benefits, life and accident insurance, a loan fund and year-end bonuses. 


ACCESSORY SALES 





MO: 





It is significant to note that handbags, hosiery and other 
accessories accounted for 21.4% of our total sales volume 
in 1947. Net sales for these items during the year were 
$12,513,354, as compared to shoe sales of $58,425,352. 


Such a high sales volume of our accessory lines could not be maintained, 





of course, without a complete plan of merchandising — from wholesale buying to 
the final presentation to our customers. 


During the war it was impossible to obtain sufficient quantities of hosiery for 
the Company to hold its pre-war ratio of hosiery business. Because of conditions 
still prevailing in the industry, hosiery sales have not as yet reached a potential 
volume measured by pre-war standards. 


It is anticipated that conditions will gradually change during 1948 so that 
a higher relative volume of sales for hosiery, handbags and accessories may 
be expected. 

















STORE DEVELOPMENT 


It was during the post-war period of World War I that the 
Edison Brothers partnership business was established with the 
opening of the first Chandler’s Boot Shop at 55 Whitehall Street, 
Atlanta, Georgia. 


The opening of that store on October 28, 1922, launched a new merchandising 
concept. It was decided to give the American woman high style shoes at a single 
popular price of $6, making her buying decisions easy by pricing all shoes in the 
store at one level. 


In 1924, the first Baker's Shoe Store was opened in Atlanta and a year later 
Chandler shops were established in New Orleans, Memphis and Birmingham. The 
Baker store offered shoes at a lower price level than Chandler’s to supply a 
demand for lower priced shoes. The partnership business was incorporated as 
Edison Brothers Company in 1926. Chandler shops were opened in Nashville 
and Louisville during that year. 


On March 13, 1929, Edison Brothers Stores, Inc., succeeded Edison Brothers 
Company and the executive offices were transferred from Atlanta to St. Louis 
later that year. 


The depression period did not halt continued expansion. Each year saw new 
stores located in new areas. In 1930 the first store on the Pacific Coast made its 
appearance. Another section of this report shows the number of stores now in 
operation in each of 34 states and the District of Columbia. 





PUBLIC RELATIONS 


The more than 125,000,000 pairs of shoes and the countless 
thousands of accessories which have passed through our 
warehouses and across the counters of our stores in the 
past quarter-century have always meant more than figures, 





merchandise... or even dollars to us. 


Each transaction has represented a human and personal contact with people 
. .. people who bought, sold, manufactured, distributed or serviced our products. 
Continuing good relationship with all of these groups and the public at large is 
our fundamental policy. 


It is our conviction that modern-day business must adopt and apply construc- 
tive policies consistent with sound, progressive social and economic practices. These 
policies must be identified with the interests of all our “publics” and will be con- 
tinuously interpreted to them to provide a clear understanding of our program and 
actions at all times. 


This basic philosophy has been the foundation of the Edison Brothers Stores’ 
public relations program for a quarter of a century. It is part of our planning for 


the future. 


COMMUNITY RELATIONS 


Edison Brothers stores are located in 110 communities. In 
each of these we strive to conduct our business as good citi- 
zens and neighbors. Our people are encouraged to participate 





in community activities to the extent of their ability. They 
serve with their fellow citizens in many civic and charitable community projects. 


It is our policy to extend generous financial support to all meritorious local civic 
and charitable endeavors. The many cordial and friendly letters we receive bear 
testimony to our degree of participation and the soundness of this policy. 
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NEW STORES AND LEASES 


The Company's expansion program as previously reported 
is being geared to a sales volume of $75,000,000 for 1948. 
Approximately 13 additional new stores will be opened. this 





year. Leases previously acquired cover 22 additional stores 
to be opened during the years 1949, 1950 and 1951. 


Anticipating the possibility of Canadian operations within the next five year 
period, the Company has also acquired 4 locations in major Canadian cities. 


Unstabilized construction costs and shortages of required materials still prevail. 
As a result the policy of deferring, wherever feasible, the construction of stores in 
leased premises by continuing temporary subleasing to others is still being followed. 
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LITIGATION 


In our report a year ago, we called attention to an action instituted against the 
Company by the Office of Price Administration, alleging overcharges to the extent 
of $130,195 in connection with the sale of nylon hosiery in our stores between 
December 1, 1945 and June 15, 1946. We are pleased to report that this action 
has been successfully defended. 


Vindication in the courts has absolved the Company of any erroneous charges 
pertaining to the sale of merchandise in conformance with OPA ceiling prices 
during and following the war. 


WE LOOK TO THE FUTURE 


General consumer resistance to high prices will continue to expand. Greater 
consumer consciousness as to proper quality for the price will become far more 
evident in 1948. This also applies to the shoe industry. It is no longer a matter of 
increased production of shoes—but production emphasizing quality, style and work- 
manship—at prices justifying consumer acceptance. A proper price level can only be 
achieved by the concerted efforts of tanners, shoe manufacturers and distributors. 

A basic principle of our business is “to provide the utmost in quality at the 
lowest price to the greatest number.” Since consumer spending for consumer 
needs is supported by a continued high level of wages and earnings—our forecast 
for 1948 is one of optimism and we look to the future with confidence. 


IN CLOSING 


Our management has always recognized that the wholehearted effort and team- 
work on the part of its officers, executives and all other employes are fundamental 
factors toward continued progress. This, together with a recognition of our respon- 
sibility to customers, employes and stockholders who share a common interest in 
operating efficiencies, constitute the basic operating philosophy of Edison Brothers 
Stores, Inc. 


Respectfully submitted, 


Marcu 2, 1948 
St. Louts, Missouri 


President 
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PUBLISHES THE HISTORY OF EDISON BROTHERS STORES, INC. 













Thousands of Americans read the 
Edison Brothers story as related in the 
February, 1948, issue of FORTUNE 
MAGAZINE. Color photographs gave 
vivid interpretation to the facts as 
revealed in the article — a highlight of 
the February issue. 
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188 
STORES SERVING 110 CITIES IN 34 STATES AND THE DISTRICT OF COLUMBIA 


ALABAMA 7 ILLINOIS 7 MISSOURI 5 SOUTH DAKOTA 1 
ARIZONA 2 INDIANA 4 NEBRASKA 2 TENNESSEE 9 
ARKANSAS 2 IOWA 4 NEW JERSEY 1 TEXAS 17 
CALIFORNIA 47 KANSAS 2 NEW YORK 3 UTAH 3 
COLORADO 3 KENTUCKY 2 NORTH CAROLINA 2 VIRGINIA 2 
CONNECTICUT 1 LOUISIANA 9 OHIO 11 WASHINGTON 4 
DISTRICT OF COLUMBIA 1 MICHIGAN 10 OKLAHOMA 3 WEST VIRGINIA 1 
FLORIDA 5 MINNESOTA 5 OREGON 3 WISCONSIN 3 
GEORGIA 4 MISSISSIPPI 1 PENNSYLVANIA 2 
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October, 1947, marked the Twenty-Fifth Anniversary of the founding of the 
Edison Brothers partnership business and the celebration of this event was strik- 


ing evidence of the loyalty existing throughout the ranks of the organization. 


More than 3,000 men and women of the firm scattered through 110 cities and 
34 states created a gift fund and presented the five brothers with a marble drink- 
ing fountain topped by a large bronze commemorative tablet. The fountain was 
installed in the home office. Regional managers and the office executives presented 
a life-size oil portrait to the Edisons. 


Finally, the Edisons were surprised with a gala testimonial banquet at the 
Coronado Hotel in St. Louis attended by 400 employes and friends including 





bankers, shoe and accessory manufacturers, Mayor Aloys P. Kaufmann of St. Louis 
and Mayor William B. Hartsfield who flew up from Atlanta. 





als 
— : 
aa 
, = ane 
iil 
) = | 
a" 
ae \ 
—— 
| \ 
I maro® \ 
; T , 
2 us 
orf saint LO 
crt y4issoum 
1947 ' 
t 
». KAuEM - octov® \ 
A . 





ind 








National advertising of brand names exclusively owned 
and sold by Edison Brothers Stores, Inc., appeared in 
am LIF E, and fashion magazines such as VOGUE, MADE- 
eeeet Af C ae HARPER'S BAZAAR, and SEVENTEEN. 


oo local advertising also was used regularly in 
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CONSOLIDATED BALANCE SHEET 


ASSETS 
CURRENT ASSETS: 
Cash on hand and demand deposits........................... $ 6,366,961 
United States Government Securities at cost and accrued interest 
(quoted market on redemption value of $213,881)............ 224 479 
Vendors’ debit balances, rents receivable, etc............... sae 442.324 
Merchandise inventories at the lower of cost or market — 
2 RR Sees tee eee it alee ee © Oe ae ee gee $9,831,911 
oes We oo eee. pee oe. ee 256,808 10,088,719 
ae ks GCP I seb 6GS hoe bed occa 17,122,483 
ee EE Ef. takes oh a ie ae Ec 188,594 
FIXED ASSETS: 


COST RESERVE NET 
Improved real estate and real estate equi- 


ties; partially pledged to secure mort- 


gage, per contra. «... 2.5... | a thes $1,330,862 $ 27,841 $1,303,021 
Store fixtures and office equipment... .. 780,973 234434 546,539 
Improvements to leased premises. ...... 5,967,847 2,340,112 3,627,735 
Leasehold investments ................ 131,300 33,998 97,302 
$8,210,982 $2,636,385 5,574,597 
DEFERRED CHARGES 257,744 
$23,143,418 
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AS AT DECEMBER 31, 1947 


LIABILITIES 


CURRENT LIABILITIES: 


Accounts payable for merchandise. ..................+20.+055: 
Expense items payable or accrued including $81,500 of current 

_ debenture and real estate mortgage installments.............. 
Funds collected or withheld for Governmental Agencies........ 
Federal income taxes, estimated, less $1,630,045 of United States 
Treasury Notes acquired for prepayment (Note A)........... 
TOTAL CURRENT LIABILITIES................. 


SINKING FUND DEBENTURES, 2%%, DUE JANUARY 15, 1959 


fe eB Bees Rep ear ey ee re Oa a ree er aere ee $1,820,000 
Less — Sinking fund payment due January 14, 1948........... 64,000 
REAL ESTATE MORTGAGE, 4%, PAYABLE IN INSTALL- 
MENTS SECURED BY REAL ESTATE — PER CONTRA...... 232,500 
Less — Minimum payment due July 1, 1948.................. 17,500 
RESERVE FOR RISK NOT COVERED BY INSURANCE 
by ES) ee SE. ts Se eae eer en TS Mere ste sores Tae 


CAPITAL STOCK AND SURPLUS: 
Preferred shares, par value $100 per share — 


Authorized 65,000 shares 

Outstanding 64,850 shares 44% cumulative (Note D)........ 6,485,000 
Common shares, par value $1 per share — 

Authorized 1,200,000 shares 

Outstanding 842,304 shares (Note E)...........-...-.000055 842,304 
Capital surplus........ BP RRA Bie ao. BES ok Bae Cy Sp es 1,056,292 
re PMI sc coho eae ats ee ee oe es 8,564,939 


$ 1,188,415 


1,926,213 
588,143 


215,000 


316,157 


16,948,535 
$23,143,418 





SUMMARY OF INCOME AND SURPLUS ACCOUNTS 
FOR THE YEAR ENDED DECEMBER 3], 1947 


NET SALES 


COST OF GOODS SOLD AND STORE OPERATING EXPENSES, 
EXCLUSIVE OF DEPRECIATION AND AMORTIZATION 
HN Ce, terete eee rlea ues 


DEDUCT: 
Administrative and general NORE ee ar atas F655 oc ss 


Depreciation of store fixtures, office equipment, etc., and 
amortization of improvements to leased premises............ 


CEN NN NE is we as x EE en ole ae 


PROVISION FOR TAXES ON INCOME: 
Tele Genwi wees SS OS ee 


NET EARNINGS TRANSFERRED TO SURPLUS 


CAPITAL SURPLUS: 


Balance, December 31, 1946................0.cccccuee. Tee 
Add —_ | ae 
Excess of sale price ($25 per share) over the par value of 
1,136 shares of common stock sold under an employees’ 
DEE: EINES HEN aan es re IR Eee 


Excess of the par value over cost of 150 preferred shares 
CNR ce be Ray hae es eae dice Ph gciate ee 


BALANCE, DECEMBER 81, 1947................. 


EARNED SURPLUS; 


Dividends paid — 
Wiehe et Skt ee ge ets a 


RTE PRT AL wee a pier Sgn rey ee 





$2,511,621 


397,601 
327,776 


1,824,776 
93,127 


$ 276,144 
_ 1,368,017 


$70,938,706 


62,966,658 
7,972,048 


3,236,998 
4,735,050 


1,917,903 
$ 2,817,147 


$ 1,028,545 


27,264 
483 


$ 1,056,292 


$ 7,391,953 
2,817,147 
10,209,100 


1,644,161 


— $ 8,564,939 





(A) 


(B) 


(C) 


(D) 


(E) 


(F) 








NOTES TO CONSOLIDATED BALANCE SHEET 


The Federal income and excess profits tax returns of the companies have been exam- 
ined by the Department of Internal Revenue through the year 1945. All known liability 
has been discharged to that date. 


The Sinking Fund Debentures were reduced $62,000 during the year through the oper- 
ation of the sinking fund. Future annual sinking fund requirements begin with $64,000 
on January 14, 1948 and gradually increase to $80,000 on January 14, 1958, in the aggre- 
gate $820,000. The company has the privilege of prepayment of additional amounts in 
multiples of $1,000 at a premium beginning with 2.33% on January 14, 1948 and gradu- 
ally decreasing to .24% to January 14, 1959. 


Insurance is not carried with underwriters for property losses of less than $10,000 at 
each rental unit. 


The preferred shares are redeemable at the option of the Board of Directors at any time 
in whole, or from time to time in part, at $108 per share on or before July 1, 1948; at 
$107 before July 1, 1951; at $106 before July 1, 1953; at $105 before July 1, 1955; and 
at $104 thereafter. Upon voluntary liquidation the shares are entitled to be paid, before 
any distribution to the holders of the common shares to the amounts to which they 
would be entitled as set forth in the above plus dividends accrued and unpaid thereon 
whether or not earned or declared. Upon involuntary liquidation the shares are entitled 
to $100 per share and dividends as set forth above. 


Beginning on March 30, 1949 and each year thereafter so long as any of the present 
series shall be outstanding the company is required to set aside in a sinking fund suf- 
ficient to purchase or redeem 1,300 shares thereof at $104. 


During the year, the company purchased 150 preferred shares for $14,517 which 
may be applied to future sinking fund requirements to the extent of $15,600. 


The Trust Indenture as modified pursuant to which the debentures were issued pro- 
vides certain restrictions on dividend payments and purchase or redemption of capital 
shares, other than in connection with sinking fund requirements referred to in Note D. 
The effect of this restriction is that $4,864,155 of surplus is available for dividends and 
such other purposes at December 31, 1947. 


The terms under which the preferred shares were issued also place certain restric- 
tions on the payment of dividends on, or the purchase or redemption of capital shares 
junior to the preferred shares. The effect of such restrictions is that $3,706,090 of surplus 
is available for common share dividends and such other purposes at December 31, 1947. 


Under a leasehold acquired on February 18, 1947 at a cost of $310,000 an optional right 
to purchase the underlying real estate for $700,000 has been exercised, and $50,000 
deposited in part payment. Under the terms of the option title will be conveyed on 
March 1, 1949. The company has a commitment of an insurance company to purchase 
the entire properties for $1,046,000. 
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TWENTY-FIVE YEAR 


Siccoul of Fiagiess 


FISCAL END OF NET SAND. ATOR NET PER COMMON 
YEAR YEAR SALES WAGES ACCRUED INCOME SHARE (4) 
Re Sele 1 $ 282949 $ 30917 $ 176 §$ 22907 $ 

el Salts he 3 548,569 48,612 225 33,362 
ee 6 878,057 95,807 881 56,796 

1926 (1)...... 8 1,440,785 167,347 6,262 81,046 
aie ll 2,186,477 229,828 17,059 87,063 

1928 (2)...... 17 3,157,115 402,069 36,493 215,191 

. es 34 3,778,460 531,758 42,515 230,223 0.29 
| Peeciee 42 4,912,247 632,291 40,458 173,854 0.18 
Sia 50 6,423,307 789,759 31,208 30,420 (0.08) 
ees e, 63 8,017,960 1,018,624 26,412 112,528 0.10 
1933 (3)...... 75 10,189,048 1,331,425 126,579 484,186 0.69 
WEG es: 85 14,125,387 1,927,266 136,285 567,961 0.82 
mes 92 16,295,595 2,233,601 150,217 609,058 0.87 
eee oe 102 19,689,865 2,679,398 292,614 796,756 1.05 
+ eee ae 121  —- 28,764,677 3,370,557 349,354 714,782 0.87 
Bea 123  —- 24,205,239 3,387,668 397,538 919,323 1.10 
Ms. ee. 181 24,911,899 3,481,150 408,274 897,055 1.07 
SS Fate a 142 26,481,080 3,630,088 643,145 —-1,041,223 1.26 
| OE 162 33,613,756 4,455,079 ‘1,521,757 —_—1,305,680 1.59 
We... ces: 168 45,952,208 5,912,048 3,486,191  —:1,249,024 1.44 
Sc oa 166 39,775,724 5,510,760 2,345,193 _—_—1,130,781 1.29 
ie 3 cn 169 44,542,663 6,245,562 2,335,944 —_—«1, 091,825 1.24 
Ere 170 ‘53,215,144 7,588,392 3,787,177 _—=1,360,520 1.39 
Sees 180 65,670,766 9,408,814 2,288,188 3,182,178 3.53 
ware 188 70,938,706 10,384,061 2,304,590 = 2,817,147 3.02 


(1) Partnership incorporated August 2, 1926 — Edison Brothers Company. 


(2) Thirteen months ended January 31, 1929. Edison Brothers Stores, Inc., incorporated 
March 138, 1929. 


(3) Eleven months period. Changed from fiscal year ended January 31 to calendar year. 


(4) Based upon number of common shares outstanding at end of each year except that 
retroactive effect was given to the 3 for 1 split-up as of March 1, 1937, and the 2 for 1 
split-up effective January 28, 1946. 


Sales volume declined in 1943 on account of shoe rationing which went into effect February 
8, 1943, and continued until October 30, 1945. 














EDISON BROTHERS STORES, INC. 


Cnclusie Kieuleis 















OUR CODE 


To provide the utmost in quality, at the 
lowest price, to the greatest number... 
good earnings for our employees . .. cheer- 
ful working conditions . . . recognition of 
ability, industry, and conscientious effort 
... with maximum opportunity for growth 
of the individual with the growth of 
the company. 


